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Governing council report
The Governing Council identified the following as key achievements for 2021:
1. We had some new members join the group and a change in Chairperson and Secretary for the year. 
2. There was a significant contribution from the Governing Council in organizing successful events across the school 
year, including Mothers and Father’s Day Stall, Sports Day, Music Concert and Christmas Raffle.
3. The Governing Council successfully managed the Canteen through another challenging year of Covid-19. The impact 
on the budget was contained and the canteen recorded another flawless health and safety audit check by Playford City 
Council. The canteen continues to operate with a surplus financial model which is outstanding given we offer a part time 
service.
4. The Governing Council successfully managed the Out of School Hours Care (OSHC) through the challenging year of 
Covid-19. The impact on the budget was contained and the OSHC received a successful report from the National Quality 
Standards board check in visit. 
5. The Governing Council was able to input their suggestions in the successful design and build of our new Early Years 
Play Space.
The school is extremely grateful to all our Governing Council Members and volunteers for their unrelenting support 
through this challenging year. Members not only give their time to the important job of taking our school forward, but to 
all the other jobs they undertake that ensures a safe and caring learning environment for our students.
 

Context and highlights
Elizabeth Grove Primary School is part of the Elizabeth Grove Community Campus, consisting of Elizabeth Grove 
Primary School, Elizabeth Grove Out of School Hours Care, Elizabeth Grove Children’s Centre and Kids ‘n’ You Family 
Services. Our learning is closely aligned to the values of our school, which include Respect, Honesty and Community. 
We aim to work in partnership across the Elizabeth Grove Community Campus and build with all staff and leaders a 
strong and seamless relationship across all levels of education and care. We believe that every child has the ability to 
learn, can be successful through achieving their personal best and will make valuable citizens within the community. 
Building a strong partnership with parents/caregivers underpins our school value of Community.
School Highlights:
2021 was a year of momentum as we continued to improve teaching and learning in reading across the school. The year 
was intensified by the preparation and transition of year seven to high school, and with the continued following of Covid 
safe practices, but we managed this as well as possible. The school adapted to some leadership changes with Sonja 
Blazevic returning as Deputy Principal and Kristy Doolan joining the team as well being leader. Strong handover 
processes enabled this to be a smooth transition for the community.
We followed safety guidelines and were thankfully still able to invite many parents to our Term 3 Community Music 
Concert which was an amazing display of talent. We filmed the event to enable all families a chance to view the concert 
and sold nearly one hundred copies.
Throughout the year we refined our whole school approach to teaching phonics and phonemic awareness, and spelling 
drawing from the programs Read, Write Inc., Heggerty and Kilpatrick to strengthen assessment informed, differentiated 
teaching. This resulted in a 31% increase in students meeting the standard in Phonics 2021 which is in addition to the 
28% increase in 2020. 
We were able to celebrate the transition of our year 6 and year 7 cohorts to high school. This included, a yearlong 
transition program with Playford International College, aquatics, camp to Wirraway Homestead, the collaborative 
development of our traditional tile mosaic and a separate year 6 and year 7 graduation. 
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There were two goals included in our 2021 school improvement plan. Goal one was to improve students learning in 
phonics, phonemic awareness and spelling R-7 and goal two was to improve student learning in vocabulary, fluency and 
comprehension R-7. 
We are on on track to achieve our goal to improve student’s learning in phonics, phonemic awareness and spelling R-6. 
Reflection on our improvement journey showed that distributed practice, assessment informed teaching and intervention 
had the biggest impact on student learning. We know this had impact because learner data increased as distributed 
practice increased. Assessments are being used to inform planning across the program as seen in teacher planning. 
We started the year with 48% or students at standard in phonics R-7. This was an increase from 20% early in 2020. By 
the end 2021 we had reached our target of 68% at standard. We did not meet our target of increasing the number of year 
one students at in the Year One Phonics Check however we have reviewed and refined our approaches to support a lift 
in 2022.
Our next steps in achieving this goal are to increase the teacher’s knowledge of distributed practice of phonics, building 
understanding of orthographic mapping, morphology and spelling rules and increasing resources to support this.
We are on track to achieve our goal to improve student’s learning in vocabulary, fluency and comprehension R-6, 
however we are not as advanced as we are with goal one. Reflection on our improvement journey showed that building 
consistency through the development and use of assessment schedules and teaching agreements plus the use of 
modelled reading and think alouds to support learning had the biggest impact on student learning. We know this had 
impact because teaching planning and practice is assessment informed and teachers are considering the gradual 
release model of instruction during planning and implementation. 
Our next steps in achieving this goal are to map out the curriculum (what to teach) in line with how to teach it drawing 
from the Explicit Direct Instruction strategies that our students are responding to. 

Quality improvement planning
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Performance Summary
NAPLAN Proficiency
The Department for Education Standard of Educational Achievement (SEA) is defined as children and young 
people progressing and achieving at or above their appropriate year level. For NAPLAN, this is students 
achieving in proficiency bands 1 or more above the national minimum standard for reading and numeracy. 
The graph below identifies the percentage of non-exempt students enrolled in the school at the time of 
NAPLAN testing, who have demonstrated achievement in NAPLAN proficiency bands at or above the SEA for 
reading and numeracy. 

Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2021.
Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than six across 
all cohorts.
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*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from National Assessment Program Literacy and Numeracy (NAPLAN) SA TAA data holdings, 
August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort. A blank graph may imply student count being less than 
six across all cohorts.

Numeracy

NAPLAN progress
The data below represents the growth of students from  2019 to 2021 in the NAPLAN test relative to students 
with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group * 21% 33%

Middle progress group 53% 45% 48%

Lower progress group 35% 34% 19%

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group * 22% 33%

Middle progress group 40% 30% 48%

Lower progress group * 48% 18%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
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No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 3 2021 30 28 5 1 17% 4%

Year 3 2019-2021 Average 27.0 26.0 5.0 1.5 19% 6%

Year 5 2021 26 26 4 1 15% 4%

Year 5 2019-2021 Average 31.0 32.0 4.0 1.5 13% 5%

This measure shows the number of non-exempt students enrolled at the time of NAPLAN testing who have 
demonstrated achievement in the relevant NAPLAN higher bands.

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

NAPLAN upper two bands achievement

NAPLAN proficiency - Aboriginal learners
Reading

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
Data not provided when less than six students in a cohort. A blank graph may imply student count being less than six across all cohorts.
Data is only shown for Aboriginal learners.
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Numeracy

*NOTE: No NAPLAN testing was conducted in 2020.
Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
Data not provided when less than six students in a cohort. A blank graph may imply student count being less than six across all cohorts.
Data is only shown for Aboriginal learners.

NAPLAN progress - Aboriginal learners
The data below represents the growth of Aboriginal students from  2019 to 2021 in the NAPLAN test relative to 
students with the same original score, presented in quartiles.

Reading

Numeracy 

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group * * 28%

Middle progress group * * 47%

Lower progress group * * 25%

NAPLAN progression Year 3-5 Year 5-7 State (average)
Upper progress group * * 27%

Middle progress group * * 48%

Lower progress group * * 25%

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
Data only includes results for Aboriginal students.

Data Source: Department for Education special extract from Data Reporting & Analytics Directorate, August 2021.
*NOTE: Reporting of data not provided when less than six students in the respective cohort (shown with an asterisk). Due to rounding of percentages, 
data may not add up to 100%.
Data only includes results for Aboriginal students.
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No. of students who sat 
the test^

No. of students achieving in 
the upper two bands

% of students achieving in 
the upper two bands**

Reading Numeracy Reading Numeracy Reading Numeracy
Year 3 2021 6 * 1 * 17% *

Year 3 2019-2021 Average * * * * * *

Year 5 2021 7 7 1 0 14% 0%

Year 5 2019-2021 Average * * * * * *

This measure shows the number of non-exempt Aboriginal students enrolled at the time of NAPLAN testing 
who have demonstrated achievement in the relevant NAPLAN higher bands.

NAPLAN upper bands achievement - Aboriginal learners

*NOTE: No NAPLAN testing was conducted in 2020.

Data Source: Department for Education special extract from NAPLAN SA TAA data holdings, August 2021.
^includes absent and withdrawn students.
*Reporting of data not provided when less than six students in the respective cohort.
**Percentages have been rounded off to the nearest whole number.

We currently have 48 Aboriginal students at Elizabeth Grove Primary School, from 30 families. All students have a 
Personalised Plan which has been reviewed twice this year, as well as a literacy goal that is updated four times a year 
following assessment, with new strategies to improve reading outcomes.
Our Aboriginal families met on site at least once each term for Nunga Caf�, to share food, connection to staff and 
community. We celebrated Nunga Graduation with our Year 6 and 7 Aboriginal learners and their families as a thank you 
to the students for their resilience and commitment to learning, often in spite of obstacles.
To engage Aboriginal students and a friend, we ran the Young Doctors program to build leadership skills, understand 
culture, identity and learn traditional and new ways of health and medicine. 
In 2021 we focused on Assuring Consistent High-Quality Classroom Practice (key element three) for our area of 
improvement. 
New improvement actions included:
- Increasing the frequency of phonics and reading assessments
- Highlighting Aboriginal Learners when analysing data and aligning strategies to support literacy development 
(completed by class teachers in leadership supported PLC’s)
- Increasing wave 2 and 3 interve

New improvement actions implemented via the Aboriginal Learner Achievement Leaders’ Resource to raise the 
literacy and numeracy achievement Aboriginal learners:

Key element focused on for school improvement in  2021: Quality Teaching

Aboriginal Learner Achievement Leaders' Resource 
(ALALR)

Improvements achieved in literacy and numeracy outcomes for Aboriginal learners (Including individual student 
successes):

Phonics was the focus of wave 1,2 and 3 intervention in 2021. This decision was made through the analysis of 2020 
data. This focus resulted in an increase in Aboriginal Learners achieving the standard level of phonics understanding for 
their year level. The site achieved a 20% growth for Aboriginal Learners across the year from 37% in term 1 to 57% in 
term 4. This end result is still behind the whole school data set of 66% at standard, however the gap between the 2 data 
sets has decreased from 13% to 9%. This will be a continued focus moving into 2022.
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NAPLAN Reading 2021
Our year 3 students showed an increase in the percentage of students meeting SEA in NAPLAN Reading to 57% 
compared to 54% in 2019. Unfortunately, our year 5 students showed a decrease from 58% to 50% and our year 7’s from 
65% to 50%. 

PAT-R 2020 to PAT-R 2021 Comparison of students who sat their year level test 
Year 2 Students showed an increase from 79% at or above SEA in 2020 to 93% at or above SEA in 2021. 
Year 3 Students showed a decrease from 77% at or above SEA in 2020 to 68% at or above SEA in 2021. 
Year 4 Students showed a decrease from 83% at or above SEA in 2020 to 68% at or above SEA in 2021. 
Year 5 Students showed a decrease from 85% at or above SEA in 2020 to 75% at or above SEA in 2021. 
Year 6 Students showed a decrease from 77% at or above SEA in 2020 to 69% at or above SEA in 2021. 
Year 7 Students showed a decrease from 73% at or above SEA in 2020 to 68% at or above SEA in 2021. 
With an overall decrease from 79% at or above SEA in 2020 to 68% at or above SEA in 2021. We predict that the strong 
results achieved in year 2 will spread across year levels as we continue to refine our approach to teaching reading 
across the school.

NAPLAN Numeracy 2021
We unfortunately had a decrease in all year levels tested across the school in NAPLAN Numeracy. Our year 3 students 
showed a decrease in the percentage of students meeting SEA in NAPLAN Numeracy from 63% in 2019 to 50% in 2021. 
Our year 5 students showed a decrease from 53% to 46% and our year 7’s from 46% to 40%. 
PAT-R 2020 to PAT-R 2021 Comparison of students who sat their year level test
Year 2 Students showed a decrease from 77% at or above SEA in 2020 to 68% at or above SEA in 2021. 
Year 3 Students showed a decrease from 71% at or above SEA in 2020 to 50% at or above SEA in 2021. 
Year 4 Students showed a decrease from 82% at or above SEA in 2020 to 70% at or above SEA in 2021. 
Year 5 Students showed an increase from 67% at or above SEA in 2020 to 93% at or above SEA in 2021. 
Year 6 Students showed a decrease from 64% at or above SEA in 2020 to 57% at or above SEA in 2021. 
Year 7 Students showed a decrease from 57% at or above SEA in 2020 to 34% at or above SEA in 2021. 
With an overall decrease from 67% at or above SEA in 2020 to 59% at or above SEA in 2021. We predict that our 
numeracy results will begin to increase to a small degree as reading comprehension across the school improves, 
however we are also beginning to review our numeracy agreements across the school in preparation for an improvement 
focus in this area in the coming years.

School performance comment
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There are high expectations for student behaviour, however, an intentional approach to achieving individual 
differentiation in planning for learning and social needs of students has had a positive impact on Teacher-Student and 
Student-Student relationships. Key Outcomes of 2021. 1. The continuation of a consistent whole school approach 
using PERMA language – Grit, Stamina, Gratitude, Kindness, Speck of Gold, What Went Well, Ready to Learn. 2. The 
continued development of Trauma Informed Practises and strategies that operate across the site informed by training 
in effective and clever classrooms through student support services and OT buy in support (individual differentiated 
student support – emotional wellbeing and behaviours, upskilling staff, implementing Berry Street Practises into the 
classroom, Wave 1 and 2 interventions for regulation and social emotional learning). 3. Targeted strategies to support 
students experiencing trauma. New staff 

Behaviour support comment

Parent opinion survey summary
An analysis of the parent survey shows that a large percentage of parents strongly agree that education is important to 
their children's future and that they talk to their children about their learning. Parents could see that students and 
teachers respect each other, and have a positive view of the school and what we offer their children. Many parents felt 
they have a connection with the school and their child’s learning and many felt that we communicate well with parents. 
One of our challenges to overcome in 2022 is the low number of parents who responded to the survey. We will 
consider how we lift parent contributions next year and plan to develop a connection with families plan. Parents and 
caregivers have connected with teachers to discuss their students learning through regular phone, email and app 
contact and through phone or in person interviews. Collaborating with parents and caregivers in personalised planning 
continues to be a challenge that we will work towards overcoming in 2022. 

Year level 2018 2019 2020 2021

Reception 89.1% 87.3% 81.0% 79.7%

Year 1 88.7% 87.0% 81.7% 82.1%

Year 2 86.2% 82.9% 80.8% 87.2%

Year 3 89.3% 84.5% 83.2% 86.5%

Year 4 86.1% 85.8% 79.2% 86.4%

Year 5 87.2% 85.3% 86.5% 74.6%

Year 6 91.4% 85.3% 79.1% 85.0%

Year 7 87.5% 87.5% 78.6% 81.7%

Primary Other 85.6% 84.2% N/A N/A

Total 88.2% 85.8% 81.3% 83.1%

Attendance

Data Source: Site Performance Reporting System (SPER), Semester 1 attendance.
NOTE: A blank cell indicates there were no students enrolled.

Attendance comment
We implemented two main strategies to support attendance in 2021: 
1. Relentless follow up of families that are habitual non-attenders including the development of personalised 
attendance improvement plans. 
2. Development of whole school attendance agreement/action plan with clear roles, responsibilities and resources to 
manage student absences every day. The EGPS Attendance Procedure outlines how strategies are to be 
implemented. Follow up will occur for unexplained non-attendance or habitual late arrivals after three consecutive 
days, for chronic non-attendance or identified patterns of absence. The class teacher will make personal contact with 
Parents/Caregivers using strategies such as a brief chat during pick up/drop off time, a phone call, formal letter or a 
home visit. 
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Relevant history screening
Elizabeth Grove PS follows the recommended procedures in regard to DECD Criminal History Screening. All 
documentation of processes are recorded and data (screenings and approvals) pertaining to staff, contractors and 
volunteers are kept securely onsite as part of our school level database.

Intended destination

Data Source: Education Department School Administration System (EDSAS) Data extract Term 3 2021. Data shows recorded 
destinations for students that left the school in the previous year.

Leave Reason Number %
NG - ATTENDING NON-GOV SCHOOL IN SA 18 27.3%
OV - LEFT SA FOR OVERSEAS 1 1.5%
QL - LEFT SA FOR QLD 1 1.5%
TG - TRANSFERRED TO SA GOVERNMENT 
SCHOOL

41 62.1%

U - UNKNOWN 5 7.6%
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All teachers at this school are qualified and registered with the SA Teachers Registration Board.

Qualification Level Number of Qualifications
Bachelor Degrees or Diplomas 31
Post Graduate Qualifications 8

Please note: Qualification data is indicative only and reflects what has been recorded in the Department's HR 
system. Staff who have more than 1 qualification will be counted more than once in the above qualification table. 
Therefore the total number of staff by qualification type may be more than the total number of teaching staff.

Workforce composition including Indigenous staff

Teaching Staff Non-Teaching Staff
Indigenous Non-Indigenous Indigenous Non-Indigenous

Full-Time Equivalents 1.0 21.2 1.0 15.4
Persons 1 22 1 25

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Data Source: Department for Education HR Management Reporting System, extracted Term 3 2021 .

Qualifications held by the teaching workforce and 
workforce composition

Funding Source Amount
Grants: State $4,310,495
Grants: Commonwealth $4,077
Parent Contributions $72,948
Fund Raising $705
Other $55,428

Financial statement

Data Source: Education Department School Administration System (EDSAS).
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2021 School Annual Report: Tier 2 Funding Report*

Tier 2 funding 
section

Tier 2 category (where applicable 
to the site)

Briefly describe how the 2021 funding was used to improve the relevant 
Standard of Educational Achievement (SEA) outcomes

Outcomes achieved or progress 
made towards these outcomes

Improved wellbeing and engagement 1:1 and small group with SSO in the classroom and alternate learning spaces to provide 
direct support and targeted intervention focusing on the goals in the students 
Personalised Plan. 

Reduction in behaviour incidences and 
increase in engagement with learning. 

Targeted funding for 
individual students

Improved outcomes for students with 
an additional language or dialect

BSSO support provided additional wave 3 intervention for students with an additional
language or dialect.
Additional SSO/Teacher support in class during core Literacy Learning blocks.

Assessment demonstrates progress 
made in reading amongst this cohort. 

Inclusive Education Support Program Speech clinic buy in to support speech and language, Occupational therapist buy in 
supported engagement and regulation. Intervention teachers – social skills groups, 
intentional targeted literacy intervention

All students progressed in reading 
development. 

Targeted funding for 
groups of students

Improved outcomes for 
- rural & isolated students
- Aboriginal students
- numeracy and literacy including early 
years support

First language maintenance & 
development
Students taking alternative pathways
IESP support

1.0 ACEO employed  to support learning and engagement (students and families) and 
worked closely with the AET (0.6). All ATSI students have a personalised plan documenting 
their learning goals. ATSI students receive additional support from staff and external 
programs, such as Young Doctors and APAS instruction, phonics intervention provided 
through Read, Write Inc. or Fresh Start.

Progress for all students in phonemic 
awareness and phonics.

Program funding for 
all students

Australian Curriculum Professional Learning and coaching in effective teaching and learning in phonemic 
awareness, phonics, fluency, comprehension and vocabulary. Initial engagement in 
Department Units of Work linked to the Australian Curric.

Reached target of 68% of students at 
standard in phonics R-7- a growth of 
20%.

Aboriginal languages programs 
Initiatives

Engagement in Kaurna language through Young Doctors program. Increase in understanding of language 
and culture. 

Better schools funding Mentoring and Coaching Role (Leader of Learning) shared with Elizabeth Vale PS. 
Additional phonemic awareness and phonics support for students 1:1 or small group. This 
is also very targeted within Literacy Learning time.

Progress in phonics and PAT-R. Increase 
in teacher understanding

Other discretionary 
funding

Specialist school reporting (as 
required)

N/A N/A

Improved outcomes for gifted students N/A N/A

*Tier 2 funding provides additional resources to support students who are unlikely to obtain the desired outcomes without further support.




